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Town of Hudson – JFK Building Committee
Agenda –August 31, 2010
78 Main Street 2nd Floor
1. Call to Order 
Present were Messieurs Noyes, Pistorino, Daniels, Lyons, Parent, Blazar, and  Ms. Ducey. D’Amelio was absent. Messieurs Gaffny and Durant arrived just after the minutes were approved.  Mr. Simmler was present representing PMA, and Messieurs Kretsch, and Harris were present on behalf of OMR.
2. Approval of Minutes: August 10, 2010
On a motion by Mr. Parent, seconded by Mr. Pistorino, the Board voted by a margin of 7-0 to approve the minutes.
3. Report of the Architect & Owner’s Project Manager
· Summary of Activities to date.

Mr. Harris reviewed the activities of the design team since the last committee meeting in August. He emphasized the work done by the two independent estimators to arrive at, revise, and reconcile their individual cost estimates.
· Review Schematic Design Cost Estimates
Mr. Simmler reported that the current design estimates yield a per square foot cost between $198 and $207, with construction and soft costs totaling $34MM-$35MM, and construction only coming in at $29MM-$30MM. The overall project cost has been estimated conservatively at $43,827,235 including the costs of the Feasibility Study and Schematic Design Phase already appropriated. Additional work remains to be done to properly determine and categorize costs which are reimbursable and those which are not.

· Next Steps
A final overall project budget for inclusion in the Town Meeting Warrant Article will be delivered by September 10, in time for the Board of Selectmen to sign the warrant at its meeting of September 13. The next meeting of the committee will be on September 21, at which time it is expected to approve the full submission for the October MSBA Project Scope & Budget Meeting.
4. Other New Business

· Approval of Warrant Article for November Town Meeting
Mr. Blazar provided the Committee with a draft of the proposed appropriation article and vote as approved by the MSBA for the November Town Meeting. In conjunction with the article and vote he also distributed a cost analysis demonstrating the estimated impact of the cost of the school on the average residential taxpayer through FY19.

On a motion by Mr. Blazar, seconded by Ms. Ducey, the Board voted by a margin of 9-0 to submit the article. 

· Public Information Process for Town Meeting.

Ms. Ducey reported on a number of groups whom the School Committee identified as important in the public education process leading up to the Town Meeting and Election. She and Dr. Lyons also identified some specific strategies including outreach to the local  print and cable media, and further scheduled a public information planning meeting on September 7 in his office. 
5. Adjournment
On a motion by Mr. Blazar, seconded by Mr. Durant, the Board voted by a margin of 9-0 to adjourn. 
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	Total Project Budget Template
	Board of Selectmen’s Office

	Projected Debt Cost
	Board of Selectmen’s Office

	Proposed Warrant Article & Vote
	Board of Selectmen’s Office



